The Best Choice for Case Studies of Private Museum Management --- Illustrated by the case of Miniatures Museum of Taiwan by 王荟
学校编码：10384                                    分类号    密级          










硕  士  学  位  论  文 
   
 
私立博物馆经营管理之案例研究 
              ---以台湾袖珍博物馆为例 
 
The Best Choice for Case Studies of Private Museum 
Management 
                                --- Illustrated by the case of Miniatures 





专  业 名 称：音乐与舞蹈学 
论文提交日期：2012 年 3 月 
论文答辩时间：2012 年 5 月 



































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的























































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 

















































































































Case Studies of Private Museum Management 
                 --- illustrated by the case of Miniatures Museum of Taiwan 
Abstract 
 
Museums aresignatures of progression of human civilization in the twentieth century. 
They are also national, social development indicators. Museums not only has the 
nature of education, religious nature, but also has historical and cultural significance. 
 
With the rising tide of cultural prosperity, the museum industry has become an 
integral part of the cultural industries. In addition to the state run museums, private 
museums mushroomed rise and become the focus of attention of the socio-cultural in 
mainland China. The development of private museums in cities of the continent 
variesin different factors such as regional development and cultural characteristics, 
type and size.Looking at Taiwan, business management of Taiwan's private museums 
is at the forefront of the world because ofits own operating characteristics. 
 
It can be said that there is a living museum in Taipeieverywhere. Large ones like 
Taipei Palace Museum, has a collection of more than 40 million pieces, small private 
museums and cultural centers holdprivate collectors’ unique history and cultural 
productsmostly. From the point of view in business management, most private 
museums in Taiwan have a mature and improved way ofoperating.The development 
of Taiwan's private museum industry is also related with profound and different 
cultural backgrounds, social atmosphere and quality of the citizens, history. The 
author hopes that the study of Taiwan's private museum running case will contributed 
to the development of the private museums in mainland China. 
 
The author engaged in extensive reading of references, conducted site visits, case 
analysis, SWOT analysis, Michael Porter's five forces an- alysis to explore the way of 
private museum operating. The article will discuss in 3 aspect, the display study of 
Miniatures Museum of Taiwan, interviews and analysis. 
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